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Purpose

In alocal government context, ratepayer associations play a critical role in representing the
interests of ratepayers and residents.

These associations function as organized civil society bodies that engage municipalities on
issues of finance, governance, service delivery, accountability, and sustainable
development,

Their role is especially relevant in contexts where municipalities face complex challenges
related to financial sustainability, service delivery, and public frust.

Key Roles of Ratepayer Associations

Advocacy and Representation

e Represent the collective voice of ratepayers in interactions with the Municipality

e Advocate for fair and transparent use of municipal funds and improved service
delivery

e Engage the Municipal Council and officials on key policy decisions, budgets, tariffs,
and development plans.

Oversight and Accountability

e Monitor municipal performance, budgets, and expenditure
e Raise red flags about mismanagement, corruption, or poor governance

e Submit formal objections or participate in Integrated Development Plan (IDP) and
budget consultation processes.

Promoting Civic Participation

e Encourage residents to become involved in Ward-related issues and governance
e Facilitate community input into public consultations and forums

e Educate members about their rights, responsibilities, and how to engage with local
government structures.

Litigation and Legal Action

e In some cases, associations may resort to legal avenues to challenge unlawful
municipal actions, prevent unfair rate and tariff increases, or enforce compliance
with laws and regulations

o South African courts have increasingly seen ratepayer associations as legitimate
actors in enforcing constitutional obligations on municipalities.

Partnership and Collaboration

e Work collaboratively with municipalities to co-develop local solutions (e.g.,
neighbourhood improvement programs, co-governance initiatives).

o Participate in public-private partnerships to address service delivery gaps, or to
supplement municipal services via structures such as Special Rating Areas (SRAS).
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Alternative Service Provision (in extreme cases)
e In areas with severe service delivery failure, some associations have stepped in to

provide or fund basic services (e.g., security, refuse removal), although this is often
legally contentious and viewed as a last resort.

Why Ratepayer Associations Matter

o Strengthen democratic governance by holding politicians and officials accountable

e Bridge the gap between communities and the Municipality, especially where there
is mistrust, or weak engagement

e Help restore public trust by advocating for tfransparency, value-for-money services,
and ethical leadership

o Contribute to financial sustainability by ensuring rates are collected and fairly spent,
while pushing back against unjustified rate and tariff increases.

Situation within the Overstrand

There are several RPAs across the Overstrand, but only a few are active. RPAs usually have
Ward Committee representation, but they function mostly in isolation from one another.

Generally speaking, RPAs in the Overstrand do not have much public support, membership
levels are low, and they do not seem to have much clout or leverage in dealing with the
Municipality.

Guide to Revitalising a Ratepayer Association

1. Understand WHY the RPA is not Functioning at its Full Performance Potential
Common causes include:

e Lack of clear purpose or mandate

e Poor leadership orinternal conflict

e Low membership engagement

e Lack of fransparency and accountability

e Perceivedirrelevance to real community needs.

Action:

e Run a listening exercise or internal audit (e.g. member survey or focus groups) to
identify gaps and frustrations.

2. Renew the Purpose and Define Value Proposition

Refocus the association on a clear, compelling purpose—aligned with the interests and
needs of ratepayers.

Action:

e Revisit or redraft the constitution and purpose statement
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o Shift from a reactive stance (e.g. only opposing tariff increases) to a constfructive
civic partner model: watchdog + solutions hub

e Define value proposition.

3. Leadership Renewal

Effective, credible leadership is essential. Ineffective leaders drive disengagement and RPA-
collapse.

Action:

e Call a general meeting to elect a diverse, competent, and credible interim
leadership team (or Executive Committee)

o Consider bringing in a neutral facilitator or respected community leader to guide the
transition.

4. Strengthen Governance and Transparency
Lack of transparency and poor governance undermine trust.

Action:

e Implement clear rules for meetings, finances, and decision-making
e Publish minutes, budgets, and activities online or on public platforms
e Adopt abasic Code of Conduct and Accountability framework.

5. Build Membership and Credibility
A ratepayer association is only as strong as its community support.

Action:

e Relaunch with a fresh campaign, host town hall meetings, use WhatsApp groups

e Focus early wins on high-visibility, everyday issues (e.g. potholes, water cuts, illegal
dumping)
o Offer members meaningful participation, not just information.

6. Engage Constructively with the Municipality
Shift from adversarial to strategic engagement with the Municipality.

Action:

o Participate in IDP, budget presentations, ward committee meetings

o Write position papers or policy submissions on key issues (tariffs, development, service
plans)
o Offer co-monitoring arrangements (e.g. joint service scorecards).

4| Page



7. Use Data and Technology Smartly
Credibility grows when you are evidence-based.

Action:

e Track service complaints, ratepayer satisfaction, and budget outcomes
e Use free tools like Google Forms or SurveyMonkey for surveys.

8. Develop Alliances and Partnerships
No association should operate in isolation.

Action:

e Partner with NGOs, schools, and small businesses
e Reach out to other RPAs within the region
e Join OCAN for greater influence.

Success Factors

o Credible and ethical leadership

e Consistent communication and transparency

e Clear value proposition to members

e Focus on practical wins + long-term advocacy

o Constructive engagement with local government’.

The RPA — OCAN Interface

RPAs focus on Ward-related matters.

OCAN, on the other hand, focuses on strategic or macro issues that impact ratepayers and
citizens across most or all Municipal Wards. As such, OCAN provides a cross-Ward

perspective.

OCAN's primary focus areas include:

e Finance

e Governance

e Sustainable development

e Local economic growth

e Risk sensing and early warning detection (through data-analysis)
e Co-producing solutions to key issues.

Curated by Errol van Staden (OCAN) — February 2026
errol@ocan.co.za
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